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Course Dates： 
Flexible time schedule, Member can 
finish all 4 courses within 6 months  
 
 
 
 
 
 
 
 
 

 
 

 

Course Time:  
 

 
 

9:00 ~ 18:00 

 

Venue： 
TQM Consultants Company 
Limited 
 
Room 1419 & 1421, Leighton 
Centre, 77 Leighton Road, 
Causeway Bay, Hong Kong SAR 

 

Language： 
 

Cantonese 
 

 

Presenter： 
 

Experienced LEAN Expert 
Practitioner 
 

 

Participants： 
 

Entrepreneur / Manager / 
Supervisor / Engineer 

 

Teaching 
Style： 

 

Coaching, Group Discussion, 
Practical Projects and Sharing 
 

 

Price： 
 

HK$9,000  
(Through CEF, only 

HK$1,800) 
 

Requirements 
for 
Certification： 

 

80% Attendance and Passing 
Grade in the Assessment 
 

How to Make DOUBLE-DIGIT 
improvement? 

After Financial Tsunami, some innovative corporations started to 

implement LEAN management, thus discovering their 

potential in terms of profit and reaching new heights in their industries. 

TQM Consultants Co. Limited 
helped McDonald’s free good 
manufacturer to implement 
LEAN management, resulted in 

saving the cost by RMB 
1,000,000 

TQM has invited LEAN expert 
practitioners from various industries to 
share their experiences, so that 
participants can quickly grasp LEAN 
Management techniques, and help 
their companies to increase their 
capabilities after Financial Tsunami. 

Act-N-Achieve© 

4-day Practical LEAN 
Tools Training 

Able to improve productivity, quality and cost 
effectiveness by 30~50% 

Eliminate 

errors, 

Reduce 

Expenses 

Demonstrate 

the Waste 

Reduction 

management 

techniques 

Reduce the 

Production 

Cycle Time 

After completing this course, participants can: 

LEAN certification jointly issued by CityU MEEM and TQM 

Hotline  
Enquiry： Alice FUNG:  (852) 2569 2891 
                    Karen CHAU :  (852) 2569 2889 
Fax：+852 2569 0108 
Email：lean@tqm.com.hk 

 

優 質 管 理 顧 問 有 限 公 司 
TQM CONSULTANTS COMPANY LIMITED 

This course has been included in 
the list of reimbursable courses 
for CEF purpose. 
Course Code: CEF/200/02 

 
 

The Hong Kong Institute of Engineers  
Manufacturing and Industrial Division 

 
Department of Manufacturing Engineering 

And Engineering Management 

Hong Kong Institute of Engineers (HKIE) approved Continuing 

Professional Development (CPD) course 

JAN FEB MAR 

Module 1 8/ 1 12/2 12/3 

Module 2 15/1 19/2 19/3 

Module 3 22/1 26/2 26/3 

Module 4 29/1 5/3 2/4 

Partial organizations had taken our course： 

mailto:lean@tqm.com.hk

