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History 

üEstablished in 1979

üManufacture quality clocks/watches

üExport to global clients

ü ISO certified company since 1994

üFounding member of Hong Kong Watch 

Manufacturerõs Quality Club.

üPrestigious Awards
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Project Plan

ü Initial areas to improve
ü New Product Development

ü Mindset

ü Supply Chain

ü Mould/Tooling Shop

ü Safety & 5S



44

Improvement Projects

üNew Product Development

üTime to market reduction

ü Engineering manual

üStaff 

ü Mindset transformation

ü Ownership & Teamwork

üProduction

ü Shop-floor improvement

ü PMC & Supply Chain

ü Tooling shop safety & standardization
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üImplementation: 
ü TQM Consultancy, on-site with Silcon

On-site Coaching and Monitoring
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New Product Development

üNew Product Development (NPD)
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NPD Achievements

ü NPD Achievements

üReduced the cycle time by 30%

Reduced 30%

development

cycle time
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NPD Achievements

ü Achievements: 

üReduced the cycle time by 30%

üUpgraded engineering team

üDeveloped engineering manual

üHarmonized with other Depts.

üQuality design output
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Staff ïTraining

ü Training on teaming/ownership 


