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1. Challenges from Financial Tsunami|
2. Act-N-Achieve® LEAN Approach

3. Sharing of Our Success
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1930 Great Depression
e

2008 Financial Tsunami
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http://blog.oregonlive.com/money_impact/2008/10/Learning From History_Hays.JPG

w4$ Current Challent

. Shrinking Orders
A Over 90% manufacturers suffer order cut
A Total order reduced by average 35%

A 10 to 20% factories will or have closed down

. Rising Production Costs

A PRC new Labour Contract Law
A Estimated 17% overall cost increase
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Lower Cost
A Be More Cost-Effective

>

Back to Basics
A Reduce Waste
A lmprove Productivity
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B0 o488 | EAN Achieveme

Efficiency Throughput Time
I 30%-50%

4

Corporate
Benefits

Labour & Quality
Overhead Costs

@ 30%-50% ﬁ 40%-80%
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ILEAN Achievem

Possible?
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@ Toy Manufacture

. Facing Challenges
_ong production cycle (Time)
High rework / scrap rate (Quality)
High cost (Money)
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Production Cycle Time
A Compress cycle from 40 days to 15 days
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SN T Oy Manufacture

£

_ . Single Minute Exchange of Die (SMED)
A Reduce exchange time from 5hrs to 15 mins
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_ . Spray Painting Improvement
A Reduce scrap rate by 58%
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. Cost Reduction
A Saved by ¥,000,000 /order in spray painting
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meaER Auto Parts Manu

, Facing Challenges
A Shortage of labour
A High labour cost
A Poor quality
ABIlind faith in \ X
long production line i, il
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SN Auto Parts Manu
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. U-Shape Line
A Transform from 50-worker straight line to
12-worker U-shape line
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JAuto Parts Man

2-Step Solution
1. Balance production line

2. Implement standardization
. Our Achievements
A Assembly quality improved by 80%

o

A Headcount reduced from 300 to 120 with

same output
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I Rl ver Del t a

Machinery: Management:
State-of-the-Art Room for | mpr oV
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